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	Chairman of the Hampshire Fire and Rescue Authority

Cllr M F Cartwright FCA

Hampshire Fire and Rescue Service

Leigh Road 

Eastleigh

Hampshire

SO50 9SJ


MC/mr/CO/W/RMB/CoEConsultation
28 January 2008

Christina Machado

FRSDD

Room 5B

19 Allington Towers

London

SW1E 5EB

Dear Christina

Consultation on the Centre of Excellence for Fire and Rescue Services in England

Please find below the response to the CLG’s consultation on the Centre of Excellence (CoE) on behalf of the South East Regional Management Board.  Our response focuses on the specific aspects of the consultation that impact upon the South East Regional Management Board (SERMB).

1. Do you agree that a Centre of Excellence should be established for the fire and rescue services in England?

The SE RMB supports in principal the establishment of a Centre of Excellence and recognises the value this can add to the fire and rescues services in the SE Region.  Many of the functions proposed for the CoE were, and remain, a responsibility of central government and the need for a CoE has been driven by the removal of previously existing structures.  Future funding arrangements of the CoE should reflect this and central government should maintain a responsibility for funding the CoE.

7. Which service model do you prefer?

At this stage the SE RMB does not have a preferred service delivery model as a finalised agreement on the functions of the CoE is necessary before the most appropriate service model can be determined. Whichever model is chosen, it must meet the needs of the individual SE FRSs, support achievement of the workstreams of the RMB through efficiency savings and/or improvements in capacity, and provide an opportunity for the RMB to be recognised as a key stakeholder. 
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8. Which governance option would you support?

The business case within the consultation document is not strong enough for a final view to be formed on the most appropriate form of governance.  The SE RMB would wish to see a detailed and costed business case to enable analysis of the most appropriate governance arrangement to be determined. 

     12. Which one of the options for allocating costs do you prefer?

The SE RMB is committed to collaborative working to improve the services we deliver, improving capacity and achieving efficiency savings within the region.  Improvement of the fire and rescue service is in the long-term interest of government and the communities we serve.  Funding of a CoE for the fire and rescue service should come from government and not fall to FRSs who are already struggling with existing commitments. Whilst the SE RMB will not be making a direct contribution to fund the CoE, we would like to see clearer evidence of the efficiency savings that will be realised through creation of the CoE and how these savings will be identified to SE FRSs.

I trust that you will find the above responses a positive contribution to the consultation and we welcome the opportunity to comment further as more detailed proposals are formed.

Yours sincerely
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Councillor Michael Cartwright 

Chairman - South East Fire & Rescue Services' Regional Management Board
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